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      The best companies pretend to hire locally to fool everyone else.
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          Don’t Sleep With Your Boss.
        
      


      Yes, old work is done better in person. But new work will ultimately produce the greatest value.
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          Who Needs An Office Anyway?
        
      


      I wanted to share with you a video of a talk and Q&A session I gave in San Diego a few weeks ago. It summarizes my thoughts about the future of work, but also some broader ideas about the nature of our economy and where everything is headed.
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      How will AI affect the value, design, and operation of physical buildings and cities?
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      People will get paid to do whatever they want. Here's why.
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          Urbanism and Peace
        
      


      Cities are essential for pacifying bitter enemies abroad. But also for bringing together polarized compatriots at home.
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